The Church of The Good Shepherd

Annual Parochial Church Meeting

Minutes of meeting held on March 26th 2019
7.30 pm Annual Meeting to Elect Churchwardens
Elizabeth Pearn and Martin Boyd were nominated for the two church warden
positions. There being no other nominations, they were duly elected. Revd
Andy Wilson expressed his gratitude to Mike Quinton for his selfless service
as he stood down as churchwarden.
The meeting closed at 7.45 pm.

7.45 pm Annual Parochial Church Meeting
A total of 53 people attended. The meeting opened with a reading from
Ephesians 1:3-14 and a time of open worship and thanksgiving.
Apologies were received from: Phil & Sally White.
Andy announced that representatives should read the minutes as soon as
they are produced in order to confirm to attendees that the minutes were a
correct record of the meeting. Julia Barton, Colin Bentley and Robert Russell
were appointed to verify the minutes.
1. Resumé of the Minutes of the meeting held on 21st March 2018:
The minutes had been posted on the notice board for two weeks. The
minutes were unanimously approved.
2. Matters arising: There were no matters arising.
3. Reports on Church Business
The following reports were published in NVision in advance of the
meeting:
APCM 2019 Fabric report
PCC Report 2018-19
Electoral Roll
Deanery Synod
The floor was opened up for questions on these but none was raised.
Andy expressed his thanks to Viv Bailey for editing nVision.
4. Financial Statements and Appointment of Independent Examiner:
A financial summary was available before the meeting and the full
report will be published on the church website. The Treasurer, Robert
Russell, presented the following report:
Robert expressed his thanks to Paul & Odette Franks for their wisdom
and patience, and in particular for preparing the annual report for 2018
and to Sally Walker for inspecting the accounts. Also thanks to Odette
for her bookkeeping skills, which she offers on a voluntary basis.
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Accounts Summary
Total income was £139,027
Total expenditure was £124,893
Net incoming resources £14,134
Total resources at end Dec 2017 £109,352
Income Analysis
Total income for the year 2017 was £139,027, up by 1.5% from 2017
(£136,931). This income was much higher than expected due to some
generous one-off donations. The 2017 income included the parish
weekend income, so it was about £12k higher than usual.
77% of our income is from church members. The Gift Aid scheme has
enabled us to claim a further 16% of our income from HMRC; this
additional income is at no cost to donors.
The other 7% of income comes in through activities such as Toddlers
groups, miscellaneous fees, interest and hiring of church room, etc.
Expenditure Analysis
Total expenditure for the year was £124,893 a substantial decrease of
£14,896 (11%) over the previous year. Again, this was because the
2017 expenditure included the parish weekend so it was higher than
usual.
Parish Share accounted for 38% of our total expenditure last year.
For that we received a full-time Vicar (for most of the year), a full-time
curate under training and their accommodation, as well ongoing clergy
training across the Diocese and the support of many Diocesan
professionals.
Family Children and Youth Work accounted for 14%.
External giving accounted for 10%.
Major & Minor Repairs accounted for 10%. Key items were the new
fire alarm system and work on our electrical systems, as well as
general maintenance.
More detail will be posted on our web site.
Resources at 31st December 2018
Total funds are £109,352. The PCC makes provision (saving up) for
the possibility of some medium and longer-term major expenditure
items (e.g. a full kitchen replacement, music equipment, sound desk).
The aim is to avoid our day-to-day activities being compromised when
these costs come along. The majority of resources are undesignated
and can therefore be used at the discretion of the PCC.
In Conclusion
In 2018 our expenditure exceeded our income by £14,134. This was
much higher than expected due to the pleasant surprise of unexpected
one-off donations. The PCC approved budget for last year was broadly
neutral, i.e. income and expenditure very similar. God is good. Our
expenditure was slightly higher than expected but more that covered by
the increase in donations.
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Our long term income trend:
Voluntary income
% change
2012 125,054
2013 120,379
4% down
2014 115,412
4% down
2015 115,198
unchanged
2016 125,776
9% up
2017 116,938
7% down
2018 129,854
11% up
Voluntary income is gift aid donations and income tax recovered, other
planned giving (not gift aided), collections & Hub donations.
Our budget for 2019 includes expected expenditure of about £120,000,
but income is lower as it can only based on known donors; we may
have a deficit at this year end.
The Parish Giving Scheme is now up and running; we encourage
donors to use this scheme, as it easier for us to manage, and regular
donations either through the PGS or by standing order make planning
easier.
Andy thanked Robert for his work as treasurer.
5. Appointment of Tellers to assist Electoral Roll Officer:
There was no need to appoint tellers for the PCC elections, as no vote
was required.
6. Election to PCC:
There were 5 names put forward for 5 PCC vacancies (2 for 2 years
and 3 for 3 years): Sara Lane, Aimee Murphy, Robert Russell, Eileen
Weaver and Sally White. There being no other nominations, they were
duly appointed. Andy said that the PCC would meet immediately after
this meeting. He thanked Emma Harrington for her service on the
PCC.
Update on clergy vacancy
Elizabeth Pearn updated the meeting on the process for finding a new vicar.
The Parish Profile was accepted by the diocese and by our sponsors,
Simeon’s Trust, on 4th February, and the job advert was uploaded to the
Church of England Pathways website on 15th February with a closing date of
today. There have been applicants, and these will be shortlisted on 1 st April.
Interviews will take place on 1st May and candidates will be visiting the parish
on 30th April, as part of which a service will be held in the evening to which all
are invited.
AOB:
There being no other business, the meeting closed at 9pm with prayers.
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