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Minutes of the Annual Meeting to Elect Church Wardens (Vestry Meeting) and Annual Parochial Church 
Meeting (APCM) for 2019  

on Sunday 25th October 2020 

Via Meeting in the Church, Zoom Conference and YouTube 
 

Opening of the Annual Meeting at 11:30 
 part 1 

 
The ACPM was cancelled in March due to the national lockdown in response to the COVID crisis. When the 
Annual Report for 2019 was written for March JS had only been in post for 5 months, however now JS has been 
Vicar of CoGS for 13 months. 
 
Worship 
Meeting was opened with prayer by Janette Smith.  
 
Apologies 
Sally Walker, Sara Jeal, Lesley Quinton. 
 
 
Minutes and Matters Arising from previous meeting. 
The minutes were agreed as an accurate record of the previous meeting by Ian Sloane, seconded by David 
Warren and signed by Revd. Janette Smith. 
 
 
The Reports and Election of the New Wardens for 2020: 
 
Back in March 2019 Warden’s Elizabeth Pearn and Martin Boyd were elected at the Wardens of CoGS,  
who have done wonderfully and coped with a lot (Interregnum, New Vicar, and Church in Lockdown) in their 19 
months in post (7 months extra).  
Church showed appreciation for their service with applause and as a thank you, gifts were given. 
Elizabeth Pearn gave a thank you message in response to the gifts given. Thanking MB and TFG for all their 
advice and support.  
 
Wardens Report 
Martin Boyd delivered the Wardens Report to the Congregation.  
“As Janette has mentioned I came along to the last ACPM not necessarily expecting to be here all this time later, 
so thank you for your patience in putting up with me during that time. I would just like to take you on a little 
journey to somewhere where if you were wearing a face mask chances are you were going to be going to a 
fancy-dress party and if somebody mentioned zoom, then if you are someone of my age then likely you think of 
an ice lolly. If you are eating out to “help out” likely it was probably just that you were trying to save someone 
from having to do the cooking. Also, at that time we were able without any real thought to come together to 
meet, to socialize and to have fellowship. We took for granted so many of the things that are now difficult for us 
in a lot of ways. You know this was back in 2019 which was only last year but a lot has changed during that time 
as Jannette has mentioned, when I took on the role of warden for the third time we were in the middle of an 
interregnum and there are some people whom I would like to record thanks even though they're not here to 
receive it.  
 
First of all, Andy Wilson the vicar of Christchurch and St John's has put so much effort into guiding us through 
the whole interregnum process and with his experience of that, it really helped us to get through whole process 
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with far fewer problems than we otherwise might have had. I’d also like to record  thanks for Andrew who at 
the time was here with us as our curate and really stepped up to the plate to take on so much responsibility that 
wouldn't really be expected of someone in that position at that time and of course to Debbie Youell who though 
she has now officially retired from her role here as associate minister, took on so much during that time as of 
our interregnum.  Particular thanks also go to Elizabeth and Tim for taking the helm of the whole selection 
process for our new incumbent here and all the work that involved. For those of you who weren't on PCC at the 
time you probably have very little idea of just how much work that involved, but there's a huge amount that 
had to be done there. I would also like to thank Janette for being obedient in answering the call to serve at 
COGS. I am sure she is regretting it now, but we are extremely grateful that you did.  
 
As you know these are just some of the things that we see happening more in the open but there are so many 
things that we do not see happening behind the scenes I cannot really mention everyone who does particular 
roles in the church for the simple reason that as soon as you do that you immediately realise you've forgotten 
somebody and actually, we'd be here all day. Anyway, it is important for us to remember that we are a body 
and each of us plays an important part in in that body. 
 
So, if one part of the body is not working or is out of action the rest of the body also suffers along with that. 
There are things that we just do not think about being done they just happen; so, things like cleaning the 
church, having the garden kept neat and tidy, having all the equipment in the church running as it should when 
it should. Things like the nVISION publication, which hopefully you have all seen and had a chance to read, all 
the work that goes into editing that, collating it, having it printed, and the people who help distribute it. People 
within the church who go out to visit the people who are on their own or who are vulnerable or who are sick. 
There are so many people that we rely on just to make sure that as a church we are able to serve each other in 
the community. I am sure that I speak on behalf of Elizabeth as well as myself just to say how grateful we are, 
that we are in a church that really wants to serve each other; where so many people take on responsibilities 
without expecting any recognition or thanks for it.  
 
I would just like to say that we are about to elect new Wardens and new PCC members, and from my own 
experience I just encourage you to do a few things in respect of those people taking on that responsibility. First 
of all, pray for them, pray for them regularly and let them know that you're praying for them. As well encourage 
them as often as you can and if there are things that are not going the way that you expect or the way that you 
would that you'd want them to then do speak to your Wardens and your PCC members. Do not fall into the old 
habit of just grumbling behind the scenes. I will just remind you that that the Israelites when they came out of 
Egypt started grumbling and as a result, they spent 40 years wandering in the desert, which we do not want to 
happen for us so if there are things that you're unclear about or that you think you need to be changed then 
make sure that you speak to the right people about them. But above all just make sure that even though we 
cannot meet regularly that we are still encouraging each other as members of this church. I particularly like to 
thank everybody who has prayed for and encouraged me and Elizabeth over the last, getting on for, two years 
now. We wouldn't have been able to do it without you so thank you very much for all your support.” 
 
Election of New Wardens  
We have received two nominations for the position of Church Warden at CoGS: Sally White and Tim 
FitzGeorge. 
 
Janette Invited them to the front of the church, so the members of the church could see them, and the Church 
Members applauded  them for volunteering for the role. 

 Tim FitzGeorge was nominated by Martin Boyd and seconded by Elizabeth Pearn. 

 Sally White was nominated by Robert Russell and seconded by Elizabeth Pearn. 
 
As there were no other nominations for the role of Church Warden, they were both dually elected to stand, 
and this does not require a vote. 
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Janette led the church in prayer for the new Church Wardens, praying for Gods Authority and Anointing on 
them. 
 

Part 1 ended at 11:49 
 
 
 
 

Part 2 started at 11:50 
 
JS reminded those present that if you are not part of the Electoral Roll you will not be able to vote in this 
meeting. 
 
Approve the minutes of the last Meeting. 
The minutes were agreed as an accurate record of the previous meeting by the whole church and signed by 
Revd. Janette Smith. There were no matters arising from the last meeting minutes. 
 
Changes to the Election Roll  
The Electoral Roll has been revived this year and has been published on the wall of the church for the last few 
weeks. In the new revision there are 126 members, 36 residents of the parish and 90 outside the parish.; this 
represents a drop of 9 members since last year. 
 
We would like to say thank you to Odette Franks for being the Electoral Roll Officer for CoGS for  many years 
and who is now stepping down from the role. We thank Posy Sloane for taking on this role. 
 
Annual Report and Treasurers Report  
The Annual Report and the Treasures Report had been sent to the Church members by email, has been 
published on the CoGS website and was in the nVISION document.  
 
 
JS gave thanks to Odette for putting the Annual Report together, to Robert for working on the Treasurer’s 
Report and Viv for compiling nVISION. 
 
Finance Report 
Accounts for the Year Ended 31st December 2019 
 
The Finance Report was given by Robert Russell, Treasurer, who noted copies of the full Annual Report were 
available if members wished to see them. 
RR first thanked all who had given help and support to preparing and inspecting the accounts, mentioning by 
names Paul and Odette Franks, and Sally Walker. 
 
2019 Accounts Summary 
Total income was £114,395. 
Total expenditure was £116,057. 
Net outgoing resources £1,662. 
Total resources at end Dec 2019 £107,690. 
 
COGS Income Analysis 2019 
Total income for the year 2019 was £114,395 down by nearly 18% i.e., £24,632 from 2018 (£139,027). The 
income was lower due to a significant drop in gift aid income of nearly £16,000 with a consequential drop in 
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income tax recovered. The year-on-year comparison is distorted because in 2018 we also received some 
generous one-off donations of about £6000. 
 
As can clearly be seen 77% (74% + 3%) of our income is from giving by church members.  Those of us who make 
use of the Gift Aid scheme have enabled the church to claim a further 16% (£18,721) of our income from Her 
Majesty's government.   
The other 7% of income came in through activities such as Toddlers groups, miscellaneous fees, interest and 
hiring of church rooms. etc. 
 
COGS Expenditure Analysis 2019 
Resources Expended 
 
Total expenditure for the year was £116,057 a substantial decrease of £8,836 (7%) from 2018. (£124,893). The 
single largest cause of this drop in expenditure was due to drop in maintenance costs (routine and capital 
equipment) compared with 2018. 
 
Parish Share accounted for 42% (£49,025) of our total expenditure last year.  For that we received a full-time 
Vicar (for part of the year), a full-time curate again for part of the year and their accommodation, as well 
ongoing clergy training across the Diocese and the support of many Diocesan professionals. 
 
Family Children and Youth Work accounted for 13% (£14,978) of our expenditure. 
 
External giving accounted for 11% (£13,145) of our total expenditure.   Collections on behalf of other bodies 
are not included in these accounts as they are passed directly to those concerned. 
 
 
The parish office and admin work accounted for 13% (£15,248) of our costs. 
 
RR hoped that most of the other sections of the pie charts were fairly self-explanatory but noted more detail is 
available if members need it.  
 
CoGS Resources at 31st December 2019 
 
This is a representation of the total funds of the PCC and shows how they have been allocated to ensure some 
financial stability going forward.  In other words, the PCC makes provision (saving up) for the possibility of 
some medium and longer-term major expenditure items (e.g. a full kitchen replacement, music equipment, 
sound desk, etc).  The aim is to avoid our day-to-day activities being compromised when these costs come 
along. Total funds are £107,690. 
The majority of our resources (£67,690) are undesignated and can therefore be used at the discretion of the 
PCC. 
 
In 2019 our expenditure exceeded our income by £1,662. This was much less of a deficit than expected when I 
prepared the 2019 budget in December 2018. This was mainly due to expenditure being lower than expected. 
 
Our income trend. 
Next point wish to mention is our long-term income trend. 
 

 Voluntary income % change 

2012 125,054  

2013 120,379 4% down 

2014 115,412 4% down 
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2015 115,198 unchanged 

2016 125,776 9% up 

2017 116,938 7% down 

2018 129,854 11% up 

2019 106,535 18% down 

 
Voluntary income = Gift aid donations +income tax recovered + Other planned giving + cash in offertory box + 
Hub donations. 
 
 
Questions on the Reports 
No questions were forthcoming.  
 
Thank you from CoGS. 
Given by Vicar Janette. 
“Thank you for being so generous, this is a generous church. I think the fact that we are not losing out from hall 
rentals and things is because we are generous and that is really blesses me the fact that we are generous 
enough to give our facilities away. 
So now I do not know whether you realize that how hard people work for you in this church, I am sure you do. 
The two people that have produced the annual report for you have been doing so for a total of I think around 42 
years between them. 
 
Robert has been serving as treasurer for six and a half years and that is quite a long time as a treasurer. He has 
decided to step down and enjoy his retirement a bit more with travelling. We would like to thank you Robert for 
your dedicated service to us over all these years and we would like to give you a small appreciation of our 
thanks.  
Very graciously the newly retired Julia Barton is taking on the role, it is almost as if she knew that we would not 
be able to have an APCM until October because she said I cannot start until October. She is our new treasurer, 
so thank you. It is another big role to step into so thank you very much. 
 
Now if you thought that six and a half years was a long time to be serving Odette has been bookkeeping 
amongst many other roles in this church for 30 years. Thank you so much Odette, I am sorry you cannot be here, 
we do have some gifts for you, but I just want to thank you for your tireless service over half a lifetime. So, 
thank you for your attention to detail and your accuracy it is really appreciated. It is not enough for all those 
years, but we do have a small gift in recognition for what you have done for us, so thank you very much. CoGS 
gave applause to show appreciation and thanks. We pray that you and Paul can enjoy your retirement together.  
Odette responded on Zoom by thanking Janette very much, and stating “I know that in many ways some of you 
will be thinking ‘Phew!’ because I know I have nagged, chased, cajoled, begged, pleaded on many occasions but 
on the whole it's been great, and I hope that you'll all help out the people that follow me as much as everyone's 
helped me over the years thank you very much”. CoGS raised applause in response. 
 
JS noted that we have appointed a new bookkeeper to step into Odette’s capable shoes and was delighted to 
share that the equally capable Sally Walker who is also unable to join us today will be taking on this role. Thank 
you Sally and I am sure you will continue to keep us on our toes too. CoGS raised applause in response. 
 
Lastly this is probably the last time that we will produce an nVISION, I would like to say a huge thank you to Viv 
Bailey who is also not here, but for the hours and hours of work that she puts into producing nVISION every 
year. So, thank you to Viv and I have a small gift  here which I’m going to give to Richard to take home I’ve also 
got some flowers to say thank you.” 
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Election of the 2 Deanery Synod Representatives  
Deanery Synod representatives stand for 3 years, and this year both Margaret Bishton and David Warren have 
finished their term. We thank them for their service. 
We have received two nominations for the position of Deanery Synod at CoGS: David Warren and Christine 
Pylee. 

 David Warren was nominated by Phil White and seconded by Robert Russell. 

 Christine Pylee was nominated by Elizabeth Pearn and seconded by Barry Jones. 
As there were no other nominations for the role of Deanery Synod, they are both dually elected to stand, and it 
does not require a vote. They automatically have a place on the PCC as ex-officio members. 
 
Election of up to 8 members of the PCC 
We have 4 members of the PCC stepping down this year, Debbie Youell, Richard Bailey, Iain Sloane, and Kevin 
Jones. Iain is also stepping down from the position of PCC secretary; we thank him for his service this year. 
Aimee Murphy has stepped into the Role of PCC Secretary. Both Sally White and Tim FitzGeorge, were PCC 
members but have vacated their places to become the Church Wardens. This means we have 6 Vacant PCC 
places free this year. We would like to express our thanks to the outgoing PCC, over the last 19th Months they 
too have had an extended term in office and have kept going throughout the interregnum and COVID. CoGS 
raised applause in response. 
 
We have received six nominations for the position of PCC members at CoGS: Andrea Mercier, Jonathan Tweed, 
Julia Barton, Mike Homer-Ward, Peter Bowman, Lesley Quinton 

 Andrea Mercier was nominated by Sally Russell and seconded by Robert Russell. 

 Lesley Quinton was nominated by Richard Bailey and seconded by Viv Bailey. 

 Jonathan Tweed was nominated by Louise Tweed and seconded by Iain Sloane. 

 Julia Barton was nominated by Elizabeth Pearn and seconded by Richard Bailey. 

 Mike Homer-Ward was nominated by Julia Barton and seconded by Helen Pullen. 

 Peter Bowman was nominated by Sally Russell and seconded by Robert Russell. 
 
Janette Invited them to stand up in the church, so the members of the church could see them, and the Church 
Members gave applause for their willingness to volunteer for the role. 
 
As there were no other nominations for the role of PCC Members, they were all dually elected to stand, and it 
was confirmed this does not require a vote. 
 
Janette led the church in prayer for the new PCC Members and Deanery Synod, praying for God’s authority and 
anointing on them, as they are trustees for the Charity and support for vicar Janette. 
 
The first meeting of the new PCC is on 17th November 2020. 
 
Appointment of Independent Examiner 
Sally Walker has been our Independent Examiner over the last few years, but as she is stepping into the role of 
bookkeeper, she has stepped down as the independent examiner. So, CoGS will need to appoint a new one. A 
colleague of Sally’s has offered, Shahrukh Talati FCA. Proposed by Aimee Murphy and seconded by Christine 
Pylee, and all church members voted in favour of appointment. 
 
Vicars Vision 
JS spoke to the church as follows:  
“Back in March this year when I was planning the first APCM I really wanted it to be a vision casting meeting. 
With Covid-19 restrictions we are unable to do that, but I would like to propose that we spend some time after 
Christmas looking at who we are as a church and where we are going and how we grow the Kingdom in this 
place. 
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Our vision document written in 2018 begins with the words from Isaiah 43:19. 
See, I am doing a new thing! Now it springs up; do you not perceive it? I am making a way in the wilderness 
and streams in the wasteland. I would like to go one verse back.  ‘Forget the former things; do not dwell on 
the past. 
 
There is a danger that the past can become a bit of an idealised world. We often call it ‘the good old days’, 
don’t we? And it is easy to retreat into those Hay days and lament that things are not as good as they used to 
be. But the past can also be a springboard from which we can launch ourselves into the future with new 
strength. And these strange times have enabled us to get a better view of what is important. 
In chapter 43, Isaiah reminds the people of Israel that God was with them in their past when they wandered in 
the desert. The wilderness has been conquered before and because they know that God has done it before they 
know he can do it again. It is the Lord who makes the way in the desert.  
We have been in a desert over these last 10 months, but God has new things in store for us. The past can teach 
and illustrate what God can do but it must not be allowed to bind us. We can be the witnesses God has created 
us to be by going forward with God and trusting that the God who revealed himself in the past has even greater 
things in store for us if we trust him whole heartedly. 
In a healthy church amazing things happen. If a church is healthy then people love being there, people grow, 
great leaders come and stay and are grown. Church becomes attractive to the community and Church 
accomplishes its mission more fully. 
A healthy church has a culture which:  
• Is aligned to its mission, vision, and strategy 
• encourages its members to thrive 
• is willing to make things happen whatever the obstacle 
• trusts others and believes the best about others 
• all are servants expecting to serve rather than be served 
Moving forward I would love us to develop the culture of a healthy church. I am not saying we are at all 
unhealthy, but I think we can always make changes to improve our lifestyle. Everything that we do in COGS 
must have the same aim: to grow the Kingdom of God in this place. We do not want to be doing anything the 
Lord is not already working in. He is the head, we are the body, He leads, we follow.  
And we do that through our Up, In, Out vision. Everything we do must be weighed in the light of our vision.  
 
There is a story about a janitor cleaning the toilets at NASA. When asked what his job is, he says, “I’m helping to 
put people in space” He understands the vision. Everyone in the church needs to understand our vision. I want 
to ensure that the whole church knows which direction we are heading and why but I want all of you to be part 
of discerning that direction. We are a broad mix of people in one church and there is a broad mix of people out 
there. We all need to be a part of the process.  As we go back into church, albeit gradually, Covid-19 has offered 
us an almost clean sheet. This is an opportunity to grow together and to Build Back Better and to expect great 
things to happen. 
 
Our current sermon series is entitled “More Like Jesus” and it stems from our Prayer for Crookhorn. The Prayer 
states 
Let us be a people who will rebuild this area on the foundation of love, grace, mercy, and truth.  
These are the foundations upon which we Build Back Better by tying them to our vision. 
Our vision states that we have identified three priorities:  

• Welcome  
• Discipleship  
• Outreach  

And as everything that we do must be rooted in prayer we add a fourth priority of Prayer 
The purpose of these priorities is for the church of the Good Shepherd to grow  

• Numerically by sharing the love of Jesus  
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• In servant-heartedness by following the example of Jesus. That is why our current sermon series is 
following Jesus’ teaching. 

• And Spiritually by growing disciples for Jesus. That is one of the reasons we are running the Disciple 
Course. 

Like the janitor at NASA: Whatever activity we are doing, we need to know how it fits in with our vision to Build 
Back Better. What is our welcome like: How could it be better? How do we include everyone? Are people being 
discipled through this activity? Or at least being pointed to something which will help to grow them? How do we 
share the love of Jesus more? How do we encourage spiritual conversations? How can we understand the needs 
of the community better? Are we covering everything in prayer? How can we build a rhythm of prayer across 
the seasons? How can we encourage prayer across the generations? 
So, in the New Year we are going to have a series of events working out how we can make love, grace, mercy 
and truth the foundation of all we do in Crookhorn and how they can help us to meet our vision priorities of 
welcome, outreach, discipleship and prayer: A place where we can listen to God; A place where all of us can 
have our say”. 
 
Report Written by Vicar Janette and spoken at the APCM. 
 
 
Closing Prayer, led by Vicar Janette. 
Lord, send your Holy Spirit to empower us, your Church, to rise up in Crookhorn. 
Equip us Lord and give us courage and boldness that we might be people who will help bring revival to this. 
Help us to preach your Good News and bind up the broken hearted; to proclaim freedom to the captives and 
release people from darkness.  
Move us out of our comfortable building and out into our community. 
Let us be a people who will rebuild this area on the foundation of love, grace, mercy, and truth. 
We want to see Crookhorn healed and transformed and a beacon to the borough of Havant. 
May your people in the Church of the Good Shepherd come together in unity across the generations in the name 
of Jesus Christ.  
And Lord, as we come together, deal with enemy strongholds over our Church and over Crookhorn, by the 
power of the name of Jesus. 
Lord, bless the people of Crookhorn. We cry out to you for a release of your supernatural power – for healing, 
for miracles and for lives transformed. 
Lord, use us! Amen 
 
Let us be a people who will rebuild this area on the foundation of love, grace, mercy, and truth. 
 

Closing of the Annual Meeting at 12:40 
 
Next meeting in March 2021. 


