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Minutes of the Annual Meeting to Elect Church Wardens (Vestry Meeting) and Annual Parochial Church 
Meeting (APCM) for 2021  

on Sunday 13th June 2021 

Via Meeting in the Church, Zoom Conference and YouTube 
 

Opening of the Annual Meeting to Elect Wardens at 11:30am 

  
Meeting was opened with prayer by Janette Smith.  
 

Apologies 

Jonathan Tweed, Robert Russell, Sally Russell 
 
 

Minutes and Matters Arising from previous meeting 

The minutes were agreed as an accurate record of the previous meeting by Sally White, seconded by Sally 
Walker and signed by Revd. Janette Smith. 
 
 

The Reports and Election of the New Wardens for 2021 

 
Election of Wardens  
When we appointed Sally White and Tim FitzGeorge as warden’s at the last APCM we knew that their term 
would be short and we asked them if they would be willing to serve for two terms. They both agreed. 
Members applauded them for standing again. 

 Tim FitzGeorge was nominated by Paul Smith and seconded by Sally White. 

 Sally White was nominated by Barrie Jones and seconded by Mary Attwood. 
 
As there were no other nominations for the role of Church Warden, they were both dually elected to stand, 
and this does not require a vote. 
 
Warden’s Report 
Sally thanked everyone for trusting them for another year. 
Thank you to the PCC, a wonderful dedicated team with servant hearts 
Thank you to those stepping down and welcome to those joining 
Thank you to Janette 
Thank you to the fellowship for prayer, please continue 
Thank you to our amazing awesome God for his faithfulness to us – To God be the glory! 
 
The Churchwarden’s report is part of the Annual Report please direct questions to Tim or Sally 
 
Janette led the church in prayer for the new Church Wardens, praying for Gods Authority and Anointing on 
them. 
 
The first meeting ended at 11:45 
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The Annual Parochial Church Meeting  
started at 11:50 

 
JS reminded those present that if you are not part of the Electoral Roll you will not be able to vote in this 
meeting. 
 

Approve the minutes of the last Meeting. 

The minutes were agreed as an accurate record of the previous meeting by the whole church and signed by 
Revd. Janette Smith. There were no matters arising from the last meeting minutes. 
The minutes were proposed as a true record of the meeting by Tim FitzGeorge and seconded by Christine 
Pylee. 
There were no matters arising. 
 

Changes to the Election Roll  

The Electoral Roll has been revised this year and has been published on the wall of the church for the last few 
weeks. In the new revision there are 119 members, 33 residents of the parish and 86 outside the parish; this 
represents a drop of 15 members since last year. 
 
We would like to say thank you to Posy Sloane for being the Electoral Roll Officer for CoGS this last year. 
 

Annual Report and Treasurers Report  

The Annual Report and the Treasures Report had been sent to the Church members by email, has been 
published on the CoGS website.  
 
Thanks were given to Posy Sloane for compiling the Report for the first time and to Julia Barton and Sally 
Walker who compiled the financial report for the first time this year too. 
 

Finance Report 

Accounts for the Year Ended 31st December 2020 
 
The Finance Report was given by Julia Barton, Treasurer, who noted copies of the full Annual Report were 
available if members wished to see them. 
Julia took over the Treasurer role from Robert Russell in October 2020. 
JB first thanked all who had given help and support to preparing and inspecting the accounts, mentioning by 
names Robert Russell and Odette Franks, and Sally Walker. 
 
2020 Accounts Summary 
Total income was £116,535 
Total expenditure was £110,436 
Balance £6,099 surplus 
Total resources at end Dec 2020 £113,789. 
 
COGS Income Analysis 2020 
Total income for the year 2020 was £116,535 an increase of 2%. 
64% (£74,844) comes from planned giving. We receive £19,045 back from gift aid.  
In addition to other giving from non-taxpayers or other giving was (£18,864) amounts to 80% of our income.  
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COGS Expenditure Analysis 2020 
Resources Expended 
 
Total expenditure for the year was £110,436 a decrease of 5% from 2019. This was probably because the 
church was shut for most of the year. Although we had no activities from March onwards we still employed 
people and paid their wages. The cost of church activities was down by 7%. 
 
As a PCC we commit to giving away at least 10% of our income and this year we felt it right to give more 
despite things being tighter. We want to trust God in our finances. So in 2020 we gave away 12.5% to a very 
wide variety of causes. 
 
Our support costs decreased by 8% 
 
Parish Share in 2021 was £49,040.  For that we received a full-time vicar as well as ongoing clergy training 
across the Diocese and the support of many Diocesan professionals. 
 
CoGS Resources at 31st December 2020 
 
In 2021 we have allocated the following reserves 

 
  
    
    
    
    
 
 
 
 

 
In 2021 we are going to have to spend a significant part of our reserves on a new flat roof (approx. £45,000) 
 
Plans for 2021: we’re walking through a tool from the Church of England called the Generosity Toolkit. This is 
looking at how we give and our culture as a generous church. 
 
Thank you for everyone’s generosity and to our amazing God. 
 

Questions on the Reports 

Q. Is there any funding for people in crisis? 
A. Yes, there is an amount allocated under the vicar’s budget. Not much was spent last year, but there is talk 
about how we might support people in crisis in the generosity Toolkit. We definitely need to review how we 
allocate money and what criteria we use 
 
JS thanked Julia and Sally for working so hard this year. 
 

Election of the 2 Deanery Synod Representatives  

Both of our Deanery Synod Reps are continuing to stand this year so there was no need for elections.  
JS thanked David Warren and Christine Pylee for restanding and for all the work done this year especially on 
the Deanery Plan. 
They automatically have a place on the PCC as ex-officio members. 

Repairs/Replacements Provision £12,000 

Fabric reserve £30,000 

General Reserve £15,000 

Toddlers Reserve £2,000 

Volunteers Training Reserve £1,000 

TOTAL £60,000 
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Election of members of the PCC 

We have 3 members of the PCC stepping down this year, Robert Russell (after 7½ years), Peter Bowman due to 
his work commitments, Eileen Weaver. Sara Lane has also come to the end of her term. Thank you very much 
for all your work in the PCC.   
 
We have received three nominations for the position of PCC members at CoGS: Sara Lane (who is willing stand 
again), Sally Russell & Barrie Jones. There is still one space on the PCC 
 
As there were no other nominations for the role of PCC Members, they were all dually elected to stand, and it 
was confirmed this does not require a vote. 
 
Janette led the church in prayer for the new PCC Members and Deanery Synod, praying for God’s authority and 
anointing on them, as they are trustees for the Charity and support for vicar Janette. 
 
The first meeting of the new PCC is straight after this meeting to elect PCC officers. 
 

Appointment of Independent Examiner 

The PCC has elected to subject the financial statements to independent examination and, therefore, having 
made appropriate enquiries, propose Shahrukh Talati as independent examiner until the next APCM. 
 
Proposed by Julia Barton and seconded by Sally Walker, and all church members voted in favour of 
appointment. 
 

CoGS Vision 

JS spoke to the church as follows:  
 

Well who’d have thought, when we went into lockdown in March 2020 that we’d still be in some sort 
of lockdown in June 2021. It’s been a challenging time, hasn’t it? It’s challenged what we thought we 
knew. It’s challenged what we do in church. It’s challenged the way we do things. Nothing is the same. 
And nothing will ever be the same again. And that’s a good thing…But it’s not an easy thing. 
A couple of weeks ago we were given this passage from the Song of Songs: 
 

Listen! My beloved! 
    Look! Here he comes, 
leaping across the mountains, 
    bounding over the hills. 
9 My beloved is like a gazelle or a young stag. 
    Look! There he stands behind our wall, 
gazing through the windows, 
    peering through the lattice. 
10 My beloved spoke and said to me, 
    ‘Arise, my darling, 
    my beautiful one, come with me. 
11 See! The winter is past; 
    the rains are over and gone. 
12 Flowers appear on the earth; 
    the season of singing has come, 
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the cooing of doves 
    is heard in our land. 
13 The fig-tree forms its early fruit; 
    the blossoming vines spread their fragrance. 
Arise, come, my darling; 
    my beautiful one, come with me.’ 

This is a passionate poem about passionate love and our God is the most passionate of lovers. One of 
the strongholds we identified in the church during Lent was apathy and I wonder if that is because our 
faith has become tame, we’ve got stuck in a routine. It is possible for faith to become drained of every 
risk or passion, or to be rationalized. Faith can even become humdrum and dull. That’s not what God 
wants for us at all. 
 
In the Song of Songs when the lover arrives at his lover’s home he remains outside and calls her to 
come out with him, to leave the security of her family and to come away with him. He is calling the 
girl to leave home and to run, to go on an adventure with him in the wilderness. It’s scary, but it’s 
exhilarating. And it’s an antidote to apathy! 
Jesus is calling us to a life lived with him: to an adventure. He is calling us to leave our safe places 
behind and to run with him. 
 
If you want another analogy: Imagine we are on a big sailing boat in the middle of the ocean, directed 
and empowered by the wind of the Holy Spirit. We are not on a cruise ship stopping at predetermined 
ports, we go where the wind blows and if there is no wind it’s pretty boring. But when the wind blows 
a big sailing boat needs all hands on deck so that it does what it’s supposed to do. We are the crew on 
this boat: the people of God; The body of Christ; Every one of us is needed to sail this boat. 
The wind has changed direction since Covid and we need to be ready to move with it. If we don’t 
work together, we could end up either floundering in the water or becalmed in the doldrums. It is the 
Holy Spirit who leads us. It is The Holy Spirit who gives us vision and together we are all called to take 
initiatives for God’s Kingdom. 
 
So what fires us up? What gifts and experiences do we share that will benefit 
others? What is particular about our community which God is calling us to 
reach out into? And as we look to the plans of the Diocese for our deanery, 
which mean a possible merger of 5 parishes into one big parish we find 
ourselves challenged and I think God is calling us to widen our view, to come 
away with him. 
 
Back in February and March many of us looked at the Strongholds holding both our church and the 
community. In our last session we looked at the way forward and we came up with some goals. I’ve 
looked at the work we did and I believe that this is what God is calling us to as a Church: 
 
Our long term goal is for  

CoGS to be at the centre of our community and for us to see people coming to Christ 
regularly.  

Obviously this is not going to happen overnight. But what will it look like?  

 Drop-in centre for advice 

 Advice 

Havant Deanery Plan 

 Crookhorn 

 Purbrook 

 Portsdown 

 Hart Plain 

 Waterlooville 
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 CAB 

 Police 

 Finance (CAP) 

 Form filling 

 Coffee Shop 

 Proper coffee & Tea 

 Sandwiches & Cakes 

 House groups in every street 

 Room for kids to play 

 7-day-a-week church 

 Activities going on all the time 

 Every activity connected  

 Try Praying booklets 

 or an invitation to another event ready to give out at every event 

 CoGS reflects the diversity of the community 

And what will it feel like?  These are some of the words we came up with 

 Messy 

 Scary 

 Exciting 

 Exhausting 

 Vibrant 

 Busy 

 Welcoming 

 Community spirit. 

 Family 

 United families. 

 Generous 

 Local businesses supported. 

 Expectant 

 Uncomfortable to start with 

 Normal routine disturbed 
 

And what will we need to do this?  

 Total reliance on God  

 Passion 

 People on fire for God. 

 Every member commitment 

 Organisation 
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 Training 

 Leaders raised up 

 Tithing 

 Money  

 Time 
 
How do we work towards this?  

 Discipleship 

o To ensure everyone has a good relationship with Jesus 

 Welcome 

o To ensure no-one feels unloved.  

o Welcome also includes our website and social media presence 

 Outreach 

o Reaching out to our community in lots of different ways 

o Listening to what our community wants 

 Prayer 

o Everything underpinned by prayer 

In fact , just as our up, in, out vision states! So we’re still going to concentrate on the 4 main pillars 
and base everything we do on the foundation of love, grace, mercy and truth. 

 
So to begin with we’ve also got some short term goals:  

 Church Family Event 

 Reconnecting with the church family 

 As soon as we are able 

 Once restrictions are lifted 

 

 Community Events 

 Remembrance service 

 To remember those who died during the pandemic 

 Green Fun Day 

 Involving schools and the community 

 Fun Run 

 

 Messy Church 

 Starting in September 

 

 Expand Bus Stop ministry 

 Focus on the precinct 

 Go out into the community (not wait for them to come to us). 

 So that becomes a natural part of what we do. 

 Show that we are different and have something unique to offer. 
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 we have to accept people for who they are and use language that means something to 
them. 

 Asking questions 
 

 Better communication 

 We need to get better at communicating what’s happening 

 Good news stories 

 Community stories 

 Community newsletter? 

 Need someone to organise 

 Clare and Fleur are doing an excellent job growing the CoGS Children & Toddlers 

facebook page 

 We need to be better at the adult one 

 Need a Facebook champion 

 Different service styles  

 Quiet Waters 

 Prophetic Workshop 

 Not on Sunday mornings 

 
It’s going to be a busy year! But I think it’s going to be exciting. 
 
When we look back to the passage from Song of Songs we see the promise of new life 

See! The winter is past; 
    the rains are over and gone. 
12 Flowers appear on the earth; 
    the season of singing has come, 
the cooing of doves 
    is heard in our land. 
13 The fig-tree forms its early fruit; 
    the blossoming vines spread their fragrance. 
 

We are being called out of our comfort zone. The harvest is coming and Jesus is calling his Church 
Arise, come, my darling; 
    my beautiful one, come with me.’ 

Can we trust God enough to allow him to bring change not just in CoGS and Crookhorn but also in the 
wider area of our possible new parish, working alongside other churches? Can we trust God enough 
to be able to give people away to resource other churches? Can we trust God enough to be able to 
give up certain ministries for the good of other churches’ ministries? Can we trust God enough to let 
go for the sake of the Kingdom? Can we be generous with what God has blessed us with and include 
the wider parish in our vision? 

Last week we were given a strange word:  
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2 farmers each had 5 shillings. They both bought grain with their money. The first farmer 
sowed his grain out of season. The second waited until the proper season, but when the proper 
season came there were 3 months of drought so he was unable to plant his grain. So neither 
had a crop but the second still had his grain. And that’s where it ended. It was very specific but 
had no ending. 
 

I brought it to the prayer group at 9am and this is what we think it means: 
5 shillings is a crown and Revelation 4:10-11 says 
 

10 the twenty-four elders fall down before him who sits on the throne and worship him who 
lives for ever and ever. They lay their crowns before the throne and say: 
11 ‘You are worthy, our Lord and God, 
    to receive glory and honour and power, 
for you created all things, 
    and by your will they were created 
    and have their being.’ 
 

It is God who is in control and he is calling us to new things. He doesn’t want us to do things our way 
(ie plant however we think) and he doesn’t want us to do things the way we’ve always done them (ie 
plant as we’ve always done).  
God is calling us to look further afield than CoGS. He has other plans: It’s not business as usual but 
business God’s way. It may feel uncomfortable. It may even feel precarious. We may be confused 
about what comes next but God is asking us to trust him: to lay our crowns before him and let him 
lead us and we will have seed ready for planting in God’s timing. Our role is to seek first the Kingdom 
of God and his righteousness and then we will move forward. We have been given a job to do.  
 
Mathew 28 reminds us 

Go and make disciples of all nations, baptising them in the name of the Father and of the Son 
and of the Holy Spirit, 20 and teaching them to obey everything I have commanded you. And 
surely I am with you always, to the very end of the age.’ 
 

We are not alone but God does want us to step out of our comfort zone and into exhilarating life with 
him, trusting that the wind of the Spirit will lead us where he wants us to go. And the more we trust, 
the more like Jesus we will become. And as we learn to live as Jesus, we will show what God is like. 
Like Jesus we will be incarnational where we are. 
Amen 
 
 
Closing Prayer, led by Vicar Janette. 
A declaration based on Isaiah 61 
Lord, we decree and declare that we are empowered by your Holy Spirit to rise up in Crookhorn. 
With courage and boldness we will bring revival to this area. 
We declare that your Good News will be preached; the broken hearted bound; the captives freed and  people 
in darkness released. 
Crookhorn is your community and we declare that it will be built on the foundation of love, grace, mercy and 
truth. 
We decree and declare Crookhorn healed and transformed and a beacon to the borough of Havant. 
We declare that our building is only a tool and our mission is to be incarnational in our community. 
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We declare unity across the generations and across Crookhorn Lane. 
We decree and declare that no enemy stronghold over our lives, your Church or Crookhorn will prosper. 
We declare that Faith will move mountains and do incredible things in our community because we believe Your 
Word.  
We declare we will see healing, miracles and lives transformed. 
Lord we are yours.  
Use us.  
Amen 
 
Closing of the Annual Meeting at 12:35 
 
 


